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Maximizing Research Impact: Partnerships and Knowledge Mobilization
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GNWT-Laurier Research Partnership

« Initiated in 2009: ENR primary partner
 Extended to 2029: expanded focus and partners
« Laurier year-round office in Yellowknife
« Co-led projects with local communities

« Baseline ecological data

« Impact determination of coupled environmental change and
industrial activity in the NWT

4 million km? $38.2 million
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Partnership-Style NSERC Grants at Laurier

Alliance (rolling applications)

* University collaborating with industry partner(s)

* At least one partner must have demonstrated
ability to exploit such research results; others
may be chosen for their ability to generate and
mobilize knowledge

e Objectives

* Generate new knowledge and/or technology to address
complex challenges

* Create economic, social and/or environmental benefits
* Contribute to Canada’s long-term competitiveness
e Support public policy

* Train new researchers in areas that are important to
Canada and to the partner organizations

* Draw on diverse perspectives and skill sets to
accelerate the translation and application of research
results

PromoScience (Sept 15 annually)

e Offers financial support for organizations
working with young Canadians to promote an
understanding of science and engineering
(including mathematics and technology)

* Supports hands-on learning experiences for
young students and their teachers

* Grants may be used to cover improvements
to program content or delivery, as well as for
new programs and activities

* Criteria
* Excellence of the organization
* Quality of the program
* Impact and reach
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KNOWLEDGE MOBILIZATION and PARTNERSHIPS



Discussion of Pre-Readings
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Checkligts for Agsessing Readiness to Undertake Commundty Collaboration
- “Readiness” describes the degree to which an individual, group, organization, or community is both
sychologically prepared and motivated to commit resources to address a specific problem or engage in a specific
([ J psychologically prepared and d dd; pecific probl gag pecif
activity. Often overlooked, readiness is integral to program success. Many a prevention program has failed
. . because the community was just not ready to take it on.
S S S S I n ] a I n S S The following checklists, reprinted from the Facilitating Community Change Handbook, can
be used to assess individual, group, organizational, and community readiness to undertake
to l ' n d e rta ke community collaboration, a key element of prevention planning and implementation.
.
C O I I l I I l u n I ty Assessing INDIVIDUAL Readiness

Use this checklist to help you assess your own readiness for undertaking community collaboration.

.
‘ O | I a b O ra t I O n [] 1 understand and am willing to model the principles and values behind providing leadership
for a community collaborative.

[C] 1am open to learning new skills and behaviors, e.g., leadership, decision-making and group
development skills.
[] I listen well and have strong communication skills.

* NSERC PromoScience|
project: On the Land

[] I have a clear pic
Camp

 Indigenous community
research partnerships —
can help address On the land in Canada’s North
health inequities s

|
THE CONVERSATION

| Academic rigour, journalistic flair

Podcasts COVID-19 Arts Business + Economy Culture + Society Education Environment + Energy Health

Indigenous comunty research
partnerships can help address
health inequities ' '



https://naaee.org/sites/default/files/checklists_for_assessing_readiness.pdf
https://campusmagazine.wlu.ca/2018/fall-winter/research-file/on-the-land-in-canadas-north.html
https://theconversation.com/indigenous-community-research-partnerships-can-help-address-health-inequities-152705

Examples of Knowledge Mobilization Partnerships

« Researchers: Alison Blay-Palmer,
Andrew Spring, LCSFS Team

« Partners: Dehcho, Kakisa, NT
and more
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link to Handpicked podcast, link to video
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https://youtu.be/Um7hoJ0YoMg
https://researchcentres.wlu.ca/centre-for-sustainable-food-systems/knowledge-sharing/handpicked-podcast.html
https://youtu.be/Um7hoJ0YoMg

Examples of Knowledge Mobilization Partnerships

« Researchers: Jennifer
Baltzer, Andrew Spring,
Northern Water Futures
Team

« Partners: Dehcho, Kakisa,
NT and more

Northern
Water Futures

On the land in Canada’s North

Laurier partnership with Dehcho First Nations’ Youth Ecology Camp helps engage

youth in science and cultural traditions

Link to On the Land camp
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https://campusmagazine.wlu.ca/2018/fall-winter/research-file/on-the-land-in-canadas-north.html

Examples of Knowledge Mobilization Partnerships

THE CONVERSATION

Academic rigour, journalistic flair

¢ Resea rCherS a nd Pa rtners: Podcasts COVID-19 Arts Business + Economy Culture + Society Education Environment + Energy Health
Kristen Tanche and Dr.
Melody Morton Ninomiya

LaurierMilton

LECTURE SERIES

Dene health and wellness
research: Dehcho First Nations
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Indigenous community research
partnerships can help address

health inequities B

in the driver’s seat
Dr. Melody Morton Ninomiya &

Kristen Tanche | May 11

LAURIER!!' @E‘J"‘.’é‘

g L lerary

Link to article: Linkto Lecture Registration
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https://theconversation.com/indigenous-community-research-partnerships-can-help-address-health-inequities-152705
https://www.crowdcast.io/e/laurier-milton-lecture-13/register

Examples of Knowledge Mobilization Partnershiy

« Researchers: Miguel Sioui, William
Quinton, Dehcho Collaborative on
Permafrost (DCoP) Team

« Partners: Dehcho and more

PODCAST

"It is people like ourselves that have to come to the microphones,
that have to come to the media, that have to come to the world,
and tell the world the situation that we are being faced with."

Dehcho Collaborative on Permafrost

Link to video ARy oevcro
Link to podcast @ FIRST NATIONS

WILFRID LAURIER UNIVERSITY DEHCHO FIRST NATIONS DEHCHO COLLABORATIVE ON PERMAFROST

P o) 007/1105



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F14YCyTWV5SNMqrKpL5LYvbOL5l3L__Q5A%2Fview%3Fusp%3Dsharing&data=04%7C01%7Csreibling%40wlu.ca%7Ccecfcfe2f91942f8866d08da024455d6%7Cb45a5125b29846bc8b89ea5a7343fde8%7C1%7C0%7C637824789760242615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=I3CJ52KbqVwyuTu87GoO%2B7JP%2FXkRRfrNppK5elq6xBM%3D&reserved=0
https://open.spotify.com/show/6QmCpLC7w031q2SBcZH0hl

NSERC Alliance Grant - Partnerships

Discontinuous Permafrost Alliance (DPA) is a NWT-focused
partnership of knowledge producers, mobilisers and
users from universities, Indigenous communities, and
government, working collaboratively to improve the
understanding of and ability to predict and mitigate the

impacts of permafrost thaw on the NWT's water resources.

LAURIER %
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NSERC Alliance Grant - “Discontinuous Permafrost Alliance" Partnerships

 (Why) What impact do you hope your research will have?
 (Who) What partnerships do you need to make that impact?
 (WIIFM) Why is your research important to you partner(s)?

« Co-creation
« Co-implementation

e Customized tools

LAURIER %
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NSERC Alliance Grant - “Discontinuous Permafrost Alliance" Partnerships

« Government of the Northwest Territories (GNWT)
« Dehcho First Nations

« Local Indigenous communities:
 Deh Gah Gotie First Nation (Fort Providence)
o Liidlii Kue First Nation (Fort Simpson)
« Pehdzeh Ki First Nation (Wrigley)
« Sambaa K'e First Nation
« Jean-Marie River First Nation.

LAURIER %
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Overview of Independent Writing Sections

Why this Partner?

Description of Partners

. _ (team, skills, readiness to
Who is the audience collaborate, contributions)

for your research? How will partner(s) translate and/or
integrate research results

Who is a potential
partner for your
research?

Training Plan (Opportunities through

partners, Unique interactions, EDI)

LAURIER %
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Independent Writing

« NSERC Alliance Grant:
Proposal template

LAURIER %
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https://www.nserc-crsng.gc.ca/_doc/alliance/Proposal_Template-Alliance_Grants_e.docx

Independent Writing Section: Background and Objectives

* Position the proposed project relative to other efforts by the
researchers and partner organizations and to any related research.

* QOutline efforts the partner organizations will invest following the
project’s completion to advance the results in Canada.

LAURIER %
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Independent Writing Section: Partnerships

 List all partner organizations with a key role & cash and/or in-kind contributions.
* Describe the core activity of the partner(s) and their experience related to the project:
e efforts that the partner has made toward addressing this problem, the need for
this research, and how the topic is relevant & aligned with the partners’ activities.
* How will each partner be actively involved (cash and/or in-kind contributions) to co-
designing and implementing the research program:

* Describe the value added (in-kind) & and how these are important to the project
outcomes.

e Qutline each partners' strategy and capacity to translate the research results to

achieve the desired outcomes and impacts:
* include planned knowledge translation activities and integration of research
results into its operations.

LAURIER %
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Independent Writing Section: Team

List the applicant, any co-applicants and key staff of the partner organizations.

Explain how the knowledge, experience and achievements of these individuals
provide the expertise needed to accomplish the project objectives. Discuss the
role of each individual and how their contributions, including those of staff from

the partner organizations, will be integrated into the project.

LAURIER ¥+
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Independent Writing Section: Training Plan

* Describe how the project and the partnership offer opportunities for enriched
training experiences that will allow research trainees to develop relevant
technical skills as well as professional skills, such as leadership, communication,

collaboration and entrepreneurship.
* Include the nature of the planned interactions with the partners and other
relevant activities.
* Explain how equity, diversity and inclusion are considered in the training plan.

LAURIER %

Inspiring Lives,



Independent Writing

« NSERC Alliance Grant:
Proposal template

LAURIER %
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https://www.nserc-crsng.gc.ca/_doc/alliance/Proposal_Template-Alliance_Grants_e.docx

Partner Review
Discussions
Discuss ideas and
question with peers

LAURIER %
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Group Discussion:
What is your first step
after this workshop to
engage your existing

partners or potential
partners in your
research project?

G,

|3
CAN
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Resources

"] NSERC Alliance Grant: Partners

"1 NSERC Alliance Grant: Role of partner organizations

"] NSERC Alliance Grant: Proposal template

] NSERC Discussion Paper: Enhancing research access and impacts in society
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https://www.nserc-crsng.gc.ca/innovate-innover/alliance-alliance/partners-partenaires_eng.asp
https://www.nserc-crsng.gc.ca/innovate-innover/alliance-alliance/role_of_partner_organizations-role_des_organismes_partenaires_eng.asp
https://www.nserc-crsng.gc.ca/_doc/alliance/Proposal_Template-Alliance_Grants_e.docx
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/NSERC2030-CRSNG2030/papers-documents/paper_10-document_10_eng.asp
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