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Budgeting in your Grant Application

A budget justification is an important component of all grant 
applications and provides an estimate for research costs. Careful 

consideration is required to ensure eligibility and reasonable 
estimates are included in the budget justification for the specific 

NSERC opportunity.
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NSERC Discovery Grant Budget Table 
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Online Example: NSERC – Alliance Grant

• Budget Justification is attached 
as a PDF file

The system automatically adds the amounts
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Online Example: NSERC – Alliance Grant

• Separate form for Contributions 
of Partner Organizations
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Online Example: NSERC – Alliance Grant

• Automatic computation of 
Amount requested from NSERC

• For Alliance, you must meet:

• cost-sharing ratio required 
for the opportunity

• minimum amount to be 
funded by NSERC
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Budget Justification

Salaries and benefits

• Give the names if known
• Break down how much per person, per year, and what each will 

contribute (overall or to specific projects)
• Check your organization’s policies re: minimum wages or stipend, 

fringe benefits
• Other factors to consider: salary increases during the period of grant
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Budget Justification

Materials and supplies; Equipment or facility

• Break down items requested, models, manufacturers, prices, and 
applicable taxes

• Consider factors such as currency conversion, shipping, duties, 
associated software 

• Describe fees for the use of equipment / facility (specify rate and no. 
of hours)
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Budget Justification

Travel / Dissemination
• Detail conferences that will be attended 
• Provide an estimate of registration fees and travel costs, and identify 

who will travel
• Detail the cost of publication for knowledge dissemination

• Make sure to include Open Access costs

Others (e.g. Professional / Technical services)
• Detail why these are needed for the project (tie to objectives)
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Budget Justification

• REMEMBER: The budget should serve to meet the objectives of 
the proposed research

• Check eligibility - Make sure everything that you include is eligible as 
outlined in the program instructions or the Financial administrative 
guide

• Be realistic - underestimating or inflating your expected costs may 
cause reviewers to question the project feasibility

• Be specific and justify the requests
• Only request direct costs of research (unless specified in the 

opportunity)
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Budget Justification

• Indicate who, what, why and when
• Tie to other sections of the application 

• Describe why you want specific HQP and what they will do – tie to 
the objectives of your proposal

• Tie conference travel to HQP training plan
• Align budget with the timeline by year

• Indicate clearly other sources of funding, and explain any such 
contributions

• Make sure you meet the cost-sharing ratio when applicable (e.g. 
Alliance grants)

• Always check the instructions because they may vary
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Budget Justification

• Tables can be very helpful to outline your detailed costs in the Budget 
Justification

• Check your math
• Use spreadsheet (e.g. Excel or similar software) if comfortable to avoid 

any errors in computation
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